BN The ma:mwc.o:m__ Social, and Economic Value of Informed and Considered Career Decisions

¢ Better articulation among levels of education and between education and work

Middle school students who receive career interventions before entering high school are
better able to make effective educational decisions in course specificity, sequencing, and
appropriateness for postsecondary education (Peterson, Long, and Billups, 1999).

Studies show that career planning interventions by school counselors have a positive effect on
students’ career development/career plans and that services are effective for a wide range of
students, including children with learning disabilities and minorities (Whiston and Sexton, 1998a, in
American Counseling Association, 2003).

Career services delivered by “active, caring, and tangibly helpful” guidance counselors
are instrumental for students to make adaptive transitions between school and work
(Blustein et al., 1997).

e Shorter time to graduation

Folsom, Peterson, Reardon, and Mann (2002) report that students who take a college
career course execute fewer course withdrawals and take fewer courses in order to
graduate. A relatively small investment of time may yield substantial time savings. Females
who took the career course graduated in an average of 50 months, compared to 61 months
for non-participants.

Career academy graduates were less likely to need remedial coursework and more likely
to receive their bachelor’s degrees than other graduates of the same school district
(Maxwell, 1999).

¢ Higher Graduation and Retention Rates

The U.S. Department of Education (1997) reported that Zapata (Texas) High School’s
exemplary comprehensive and developmental career guidance and counseling program led
to a .9 percent dropout rate and a 93.6 percent attendance rate, despite widespread
economic disadvantage. This program also reported increased career awareness related to
academic content.

Hughes et al. (2001) found that “well-implemented” career academies led to improved
attendance and graduation rates, as well as higher GPAs, and may also improve
postsecondary efficiency and success.

Wood (2003) reports that indirect effects of career interventions include reduced drop-
out rates and increased student retention in college.
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The Educational, Social, and Economic Value of Informed and Considered Career Decisions

p. 2. Halpern (1996) describes the essential process for successful transition for students
with disabilities:

..transition planning shoutd contain the following steps as part of a decision-
making process. Adolescent planners should be able to:

+ engage in self-exploration and self-evaluation;

« identify and select personally meaningful transition goals;

« generate a range of possible alternative solutions to meet that goal;

« identify and select appropriate activities for pursuing their goals;

« monitor their progress and make adjustments in their plans, when
appropriate.

e Higher levels of worker satisfaction and career retention

In the National Career Development Association’s (Hoyt and Lester, 1995) survey of
adult workers, more than five times as many people indicated that they entered the
workforce by chance than by a choice influenced by a career development professional.
Although many people make the best of their work situations, chance only rarely leads to
an.—.-.m.ﬁ.-u :

In two years of providing career assistance advisors, the U.S. Air Force has improved
retention among first-term, second-term, and career members (Norman, 2003).

So far in 2001, Air Force Materiel Command retention numbers show 49 percent of its
first-term members, 63 percent of second term members and 91 percent of career
members are accepting the challenge to stay with the Air Force. That’s a 3-percentage
point per category average increase.

Physicians are among the higher paid and more prestigious occupations; however the
Journal of the American Medical Association (Landon, 2003) reported that 18 percent of
physicians report being somewhat or very dissatisfied with their careers. The cost of
preparing to become a physician is enormous for both the individual and the public. To
protect such an investment (and similar investments in many other occupations), it would
be prudent to ascertain career fit before investing substantial time, energy, and resources.

Career consultant Nicholas Lore reports that few American workers have “elegantly
fitting careers.” His consultation approach aims to improve the fit between the individual
and the job (one of the outcomes associated with informed and considered career
decisions). When fit is optimat, workers find numerous indicators of increased job

13
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The Educational, Social, and Economic Value of Informed and Considered Career Decisions

¢ Reduced likelihood of work-related violence

According to Workplace Violence Headquarters, there are over eight million instances of
viotence in the U.S. workplace annually, including over one-half million aggravated
assaults, rapes, and murders.

Recently, Pennington (2003) in Counseling Today reported that career experts cited
career frustration and depression as precursors of work-place violence.

Citing benefits associated with higher education, Bynner and Eggerton (2000) reported
that graduates are less likely to be victims of assaults.

Informed and considered career decisions reduce the likelihood of occupational
mismatch and unemployment, increase the likelihood of career satisfaction, and

result in lower incidences of work-related stress and depression.

Findings: The Economic Value of Informed and Considered Career Decisions

& Higher incomes and tax revenues

In 2001, the median income for

Median Annual Income by Levelof . |, hachelor’s degree was more than
Education 2001 .| $§17,000 per year greater than the

L K U median income for a high school
Mwm.m% graduate (Mortenson, 2003).
$70.000 - Multiplied over a work life of 30
$60,000 - years or more, the additional
$50,000 taxable income is substantial, and it
+$40,000 - is taxed at a higher rate.
$30,000
%WWHNMW High school students who

formulate career plans expect to

$0
‘ complete higher levels of education

< I @ . ; -
%&... @.O%a o%p_ Aws%w . os%a o@%@ %,% o@% than those who don’t {Indiana
oo.a, AS PN M < @& | Career and Postsecondary
W f & & @o% - e%ﬁ Advancement Center, 2002). Those
w s _A_»m,, _ with higher expectations tend to

participate in postsecondary
education at higher levels Axom.._mw Schmit, and Vesper, 1999). Career plans are required
in 47 percent of public high schools in the c.m. (Parsad, Alexander, and Farris, 2002).
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. Derivative of this InCrease in human capital are reductions in unemployment
and in employment Security costs to employers,

m:ﬂ,m:ﬂmgn:mhmco_. market face many challenges (high skill requirements, scarcity of
jobs, preference for experienced workers, competition from unemployed workers, etc.), A
career plan may be the pest strategy for successfully engaging young People with work that
has the greatest likelihood of Success, satisfaction, and {(within the limits of a volatile
employment context) stability, Such a plan derives its effectiveness from a thorough
eXamination of career H.Eno::mc.o:m. including consideration of experience and Preparation
requirements and reflection upon the many internal and external factors that mediate
appropriateness or fit,

As American women outdistance men in educationa! attainment, their rates of
unemployment are lessg than that of their male counterparts, According to the Organization
for Economic Cooperation and Development (2002a), American women, ages 25 - 64, had
lower rates of unemployment than American men.

Killeen, Kidd, and Watts (1999) state that career guidance can “redyce the disaffection,
alienation, and despair of long-term unemployment...and can increase self esteem, sense of
purpose, involvement in meaningful activity, and social incorporation,...”

A consistent finding across many studies over many years is that career interventions
are more effective when a career professional is involved (Oliver & Spokane, 1988;
Whiston, Sexton, & Lasoff, 1 998; Brown & Ryan Krane 2000; Whiston, Brecheisen &
Stephens, 2003). Career information becomes much more powerful in the context of career
counseling and career education. In many public organizations that provide services to
enable employment and re-employment, the long-term trend has been toward fewer
counseling services and greater reliance on computerized “customer self service systems. ”
Such systems, in the hands of an effective career self manager or under the direction ofa .

learning modules and Ccomputer-delivered support services that limit the need for one-on-
one services to those facing the most sévere employment challenges,

Informed and considered career decisions result in better person-work fit, increased job
satisfaction, and diminished chances of Gccupational mismatch., Having learned about

L

% In this context, career information includes a broad range of occupational information, information about
education ang training options, financial aid E_no_.smc.oz. information about industries and employers, and
information about the career development process,
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‘The Educational, Social, and Economic Value of Informed and Considered Career Decisions

® Increased worker productivity

People who make informed and considered career decisions make committed and
engaged workers. People who make informed and considered career decisions have greater
ownership of their work roles, persist in the face of adversity, take initiative, and invest in
their ongoing professional development. They are better collaborators, more likely to get
along with their co-workers and supervisors, and more likely to add value to whatever
enterprise in which they engage. All of these qualities add up to increased productivity.

Lore’s (Rockport Institute, 2003) rhetorical question about career satisfaction puts
heart into the matter:

There is a close relationship between career satisfaction and material success. People who enjoy
their work put their heart and soul into their careers. How much do you accomplish when you are
completely immersed in a task that you are really enjoying? Compare this with your productivity
when you are forced to do something you don’t want to do.

Informed and considered career decisions lead to higher incomes, fewer bouts and
shorter durations of unemployment, better matches of person and work resulting in less
turnover, better health for the employee and the employee’s family, and fewer

instances of work-related stress, depression, and violence, which lead to savings in
training, social welfare, criminal justice, and health-care costs.

An Imagined Future

To conclude, let’s briefly imagine a world in which informed and considered career
decisions are the norm:

« More efficient use of education and training resources
» Increased student engagement

« Higher productivity

« Greater job satisfaction

« Less frequent and shorter durations of unemployment
» Higher levels of education and training

« Better fit between individuals and their work

» Less work-related stress, depression, and violence

+ Significant savings of public and private resources

Cost savings would accrue in unemployment compensation, employee health care,
social welfare programs, education and re-education, corrections, and community mentat

19




0c

¥ ¥ 2 2 ¥

"SUOLYISURI] UM ISISSB URD OUM SJeuolssajold
I9a.Jed JO S9IIAISS 3Y) pue uollewlIoUL J9a1ed Alljenb yBiy 0] ssadoe aAely =
pue ‘JUSWUOILAUS HIOM
pue 3IoMm $,U0s1ad 83 pue |enpLAIpuL Ue USaMISq 1 JO dueodwl ay) puelsispun =
‘s1@aled 1131 do1aA3p pue adueApe 03 AJljIqe 119y} UL SJUSPLJUOD SARH »
‘spuewap (pis pue ‘suoijednodo ‘siaAoidws Suldueyd ym 2dod 03 SIS AU SARH .

S13YJ0M 1B JeU] 24NSUS PINOM JUSWIISIAUL YdNg

*3j1] §,9UC INOYSNOLY]I UoLYiSURI] J93JeD
0} patjidde aq ued jey) JuSLISSRURLL-JISS JIDIBD YIM PSIBLIOSSE S)|DS SYJ UJea]
pue ‘Suiures) pue uonesnpa Alepuodasisod pue 10811 dlwapese
uL 25e8Ua 0] SIUSPN]S SOBEIN0DUS Jey) weiSoid JuswidoiaAap Jaated e ul ajeddlje e
‘weisosd aoueptnsd 100Yds AISUSYIIdWIOD © JO IXSIU0D a3 UL
S3DIAI9S SDUBPINS 133.J8D SALI3] PUR LOIJeWLIOUL J3aJ4ed Ajljenb ySiy 0] ssadoJe aARH  »
“looyds ysiy Sulduswwiod o3 Joud uejd J931ed pue uo1ednpa J)qIXa) € dB|NWI0y o
‘Bulag-11om
31NN} 0} 9DUBAD)2J pue adueliodwl $)1 JO ISUSS B YIM UOKREINPS UL 3jeddlied o

Sjuapnls e jeyl adnsus pinom JusWlssAUL yong

“aoeybiiom Ainjua) 1sa-Aluam ] ay3 ul uoryedidred 11Ny 9)qeus 0] ASaea)s JUSLLISAUL
JeuoLieu ay3 aq JYSIW SUOISIDAP 13210 PA.3PISUCD puUD pauliofur Supjew ul Aouajadwod
JESIDALUN SDINSUD Jey] 19A3] B B S3DIALSS PUB UOIJRULIOJUL 191D Ul SULISSAUS

SUOIS1a(] J3a.1D) PAIAPISUO) PUD PaWliofu] ul SULISSAU| :SUOLDAIL]

*Aneuolssajold se jjam se Ajjeuosiad y1om J1ay) 03 31e151 UM ‘UOLIDDII0D PUR UOLIIRILP 559)
alnbas oym sioxiom Aq pazualseleys aq pinom sadejdyiop AlaAaod ul dn Bumois uaupiud
JoMa} 3q PINOM 343y3] SODIOALP JoMa) 93uaLIadXD PINOM UIP|IYY *SI9I1110 JBUOI}DSLI0D

pue ‘sAaulolie ‘saSpnl ‘sajewul Jomay 1oy Aed 03 Sulaey Aq 3S9AUL 0] SS2IN0SII d0W

DABY PINOM SBIIUNWILLIOY *S2UNJNJ S, USIP|LYD J15Y] pue ‘saljieyd ‘swelfold juawalnal Jisy)
UL JSSAUL 0] SWIODUL 2I0W SABY PINOM SISNJOM ‘suis)ied 1aaded a)qess aJow YsnoayL ‘yjesy

SUOISIDa( 18584D7) PaIaPISUO) PUD PAULIOSUf JO SNJBA DIWIOUOD] pue “jel3os ‘jeuctiesnpy syl




